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NEW WORKPLACE, NEW RELATIONSHIPS
How does the home office impact team dynamics?

In today’s workplace, homeworking is an expectation and digital interaction platforms the new
normal. But hybrid working can dehumanise relationships and compromise team interaction.
It also amplifies the tension of autonomy versus control: how to allow homeworking whilst
ensuring productivity? Nor can employers ignore potential equanimity and inclusivity issues 2 1 . 1 1 .24_
arising from different working conditions for blue- and white-collar employees.

Dobranov

As employee satisfaction, engagement and retention lead the talent agenda, are today’s
frameworks and rules fit for purpose? Join your peers from the HR community for live
discussion, authentic connection, and real-world business solutions in the latest of our series:
new workplace, new relationships.
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08:30  Arrival, coffee and networking 10.15 Discussion panel | 2nd part, Business Cases — interactive Q&A
09:00 Discussion panel | 1st part 11:15 Networking

10:00 Break, refreshment and networking 11:30 Close

INTRODUCTION

JAN PLEYER | CEO | Krofian, Czech Republic

With a wide spectrum of leadership, management and technical skills, Jan Pleyer is also a keen advocate for connecting
quality education and employment. His career began in 2002 in technical training in Japan. In 2004, together with its
first team, he started mechatronic production for Rheinmetall-Pierburg in CZ. During the next ten years he moved from
quality to executive teams, including development of the organization in China. In 2014 and after 6 years in China he
joined NIDEC GPM Automotive Pumps (Suzhou) as General Manager. At the same time, as a member of the German
headquarters of NIDEC GPM Group he continued to focus on the CEE manufacturing strategy. Returning to production
in CZ, he began his cooperation with Mr. Krofian in 2022, and was subsequently appointed CEO of Krofian Czech
Republic, a technology company, producer and developer of automation and production technologies. Jan Pleyer
lectures at FSE UJEP and is a Member of the Dean’s Expert Council.
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ARTHUR HUNT

Delivering services in Executive Search, Leadership Performance and Business Transformation, the Arthur Hunt Group
was founded in 1991. With over 200 employees, the group operates in 20 European countries. Arthur Hunt has been
active in the Czech Republic since 2000.

www.arthur-hunt.cz



