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NEW WORKPLACE, NEW RELATIONSHIPS
How does the home office impact team dynamics?

In today’s workplace, homeworking is an expectation and digital interaction platforms the new
normal. But hybrid working can dehumanise relationships and compromise team interaction.
It also amplifies the tension of autonomy versus control: how to allow homeworking whilst
ensuring productivity? Nor can employers ignore potential equanimity and inclusivity issues
arising from different working conditions for blue- and white-collar employees.
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As employee satisfaction, engagement and retention lead the talent agenda, are today’s LS

frameworks and rules fit for purpose? Join your peers from the HR community for live
discussion, authentic connection, and real-world business solutions in the latest of our series:
new workplace, new relationships.

A HOST
CZECH

LANGUAGE
Event LAURENT LAVAL

Managing Partner
ARTHUR HUNT CZECH REPUBLIC

08:30  Arrival, coffee and networking 10.15 Discussion panel | 2nd part, Business Cases — interactive Q&A
09:00 Discussion panel | 1st part 11:15 Networking
10:00 Break, refreshment and networking 11:30 Close

INTRODUCTION

JANA KAFKOVA
Division HR Director for Europe, ITW

Jana Kafkova is a seasoned HR professional with over 20 years of experience. She plays a crucial role in leading HR strategies
and operations across Europe, covering regions such as the Czech Republic, Germany, France, Poland, Italy, and the UK. Jana is a
passionate advocate for inclusivity and mentorship, actively participating as a Mentor for Female Leaders at Odyssey Mentoring
CEE since January 2023. Her extensive background includes key roles at Trelleborg Wheel Systems and Faurecia, where she led
HR strategies, talent acquisition, and management development. Jana is also a Business Coach, HR Mentor, and Leadership Skills
Trainer, reflecting her commitment to fostering inclusive workplaces and positive change in the HR domain.
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ARTHUR HUNT

Delivering services in Executive Search, Leadership Performance and Business Transformation, the Arthur Hunt Group
was founded in 1991. With over 200 employees, the group operates in 20 European countries. Arthur Hunt has been
active in the Czech Republic since 2000.

www.arthur-hunt.cz



