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NEW WORKPLACE, NEW RELATIONSHIPS
How does the home office impact team dynamics?

In today’s workplace, homeworking is an expectation and digital interaction platforms the new
normal. But hybrid working can dehumanise relationships and compromise team interaction.
It also amplifies the tension of autonomy versus control: how to allow homeworking whilst
ensuring productivity? Nor can employers ignore potential equanimity and inclusivity issues 05 . 1 2 .24_
arising from different working conditions for blue- and white-collar employees.

Plzen

As employee satisfaction, engagement and retention lead the talent agenda, are today’s
frameworks and rules fit for purpose? Join your peers from the HR community for live
discussion, authentic connection, and real-world business solutions in the latest of our series:
new workplace, new relationships.
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08:30  Arrival, coffee and networking 10.15 Discussion panel | 2nd part, Business Cases — interactive Q&A
09:00 Discussion panel | 1st part 11:15 Networking

10:00 Break, refreshment and networking 11:30 Close

INTRODUCTION

RICHARD KABUD | Human Resources Director | Doosan Skoda Power

Richard Kabud is a highly experienced HR professional in the execution and development
of corporate strategic tasks related to human capital. He is Human Resources Director at
Doosan Skoda Power, a global company designing and producing steam turbines, heat
exchangers and auxiliary equipment for power and heating plants. Here, he leads HR
strategy, systems, policies, procedures and governance protocols. He joined Skoda in 2011
from Plzensky Prazdroj where he held managerial positions in HR Services, Compensation
and Benefits and Organisational Development.

In partnership with DODSA” DOOSAN SKODA POWER s.r.0
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ARTHUR HUNT

Delivering services in Executive Search, Leadership Performance and Business Transformation, the Arthur Hunt Group
was founded in 1991. With over 200 employees, the group operates in 20 European countries. Arthur Hunt has been
active in the Czech Republic since 2000.

www.arthur-hunt.cz




